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IATF 16949:2016 Internal audit and CAR/PAR writing technique

(Plus core tools audit)
(nsasadaaunalunazinaiianisnau CAR/PAR + a2 Core tools) — 2 Days

Januszavauadnangns :
unangastysiulvanadaananalu daug vnee uastnatiad1niunisasia QMS audit, Process audit,

Product audit swﬁvom'smaaLm‘%aoﬁwa”nqjaomuﬂusf (APQP, PPAP, FMEA, MSA, SPC) uastnafianisilailszidiu NC
(Close CAR) 1aarasrasiasfimnugiunsandannaaddutaniuiue 7.2.3 Internal Auditor Competency
uaznsTINUMIAIAAUMaluautaiivua 9.2 Internal audit 2a9 IATF 16949:2016
Toedavvdngasisautvaaniily 9 wawvdn doil

inwenayAuaINsa 12 dszn1suad Internal auditor

NI ULAZIAYINAN519N15052]7 (Audit plan and audit program)

AsasIadseidiu QMS audit include CSR by Automotive process approach (LHudvLen)
nsasIadseeiu Manufacturing process audit by FMEA & Control plan

nsasIadseeidiu Product audit

AsasIadseidiu Automotive core tools (APQP, PPAP, FMEA, MSA, SPC)

naaavIns’’39 (Role play) — nsaildsuauain

unannsidiau NC/CAR 1ae 4W1H uasaudwustinua IATF

wmafiansilaiszitu CAR/PAR Taer Why-Why analysis

ASANE N NN NE N NN

aaAuiGuasriiIsuNI5aUSN
Internal Auditor, ¥1tiney, §AnN13, QMR

uAEUEe : HnausuAsHunangasdanivua IATF 16949:2016 uan

siuunIsausHANNUN ;
U35eNE, unmamoﬂsvnau gaunanssudvlfiicinns (Workshop)

2inaususuuun ;

Suii 1

Part 1: Prepare internal audit
v Audit model: fignuuarANURULADIATIINNITATIIGAANATU
v

numutdannua 9.2 nsanfaauaaluuas IATF 16949:2016
(audit plan, audit program, audit evidence, audit report (QMS, Process, Product)
v anuansa 12 dsgasuasanadasunialuaudandinua 7.2.3 Internal auditor competency
v mMsAavinukunagllsunsunisasa (Audit program) dadiuua 9.2.2.1
Workshop: n1s3aiin Audit program liasuaaunnnsculIuAIsAaIaIANS

v Automotive Process Approach &1115un1sasiseuusnisaannIw (QMS audit)
Workshop: in1in Audit checklist ahuuuIne process approach shvavianasuavavdns

v mMsandaiinuatanizaadganai (Customer specific requirement : CSR)
v msesaudAaudIniun1sasanssuunsuan (Manufacturing Process audit)

Workshop: in1in audit checklist @523 Process audit a7va9 FMEA siu Control plan
v msessudAaudniunsananandauei (Product audit)

Workshop: aniin audit checklist @523 Product audit

v alu — fau
v auiun i

IATF 16949:2016 Internal audit and CAR/PAR writing technique (Plus core tools audit) : 2 Page 1/2




The Quality Center (Thailand) Co., Ltd.

8/121 af.uafiuns 85 uan 2-5 uaNuINUNS 1w nmweauas 10240
rac
Lk Tel : 089-695-2965, 062-328-7955 www.thequality-center.com

=
=
N

Part 2 : Core tools audit

v Introduction to Automotive core tools - aru5iiavsiutAurAu Core tools
(APQP, PPAP, FMEA, MSA, SPC)
v uumenssvaaniaansadsyiidiu Core tools
Workshop: ¥a1in Audit checklist 1ians131lsz15du Core tools

Part 3 : Internal audit role play (naaadnsiaxazy

v mafiansanadsziiiunaznisiuninangiu (Conduct the audit and evidence)
| ' a - - o
Workshop: wuvnauiaznaaadnsiaazy (Role play) ann QMS audit checklist aaviun 1

v msaaiuszauanuligaanadas (CAR (Major/ Minor)/ PAR/ OBS/ OFI)
v msdgusnaudsduanisanananisandaau (Audit report)

Part 4 : CAR/PAR writing technique (n15aau CAR/PAR) atinviilszanbsna

v wafiamadiauilsziduanuhizaaaaas (NC) Taanadn 4W1H uazaudwuzinuag IATF
Workshop: wiauilsziéiu NC (CAR/PAR) annHaN150523339

v msiensifianianme (Route cause) Taauannis Why-Why technique
v aamsseivlunistad Why-Why technique
Workshop: jias1svignining Why-Why annAanssuiiusd

v wafianstladssiduilamiuazaisilasdunisiinan (Close out audit findings & Prevent recurrence)
Workshop: iruuaisnisunla (Corrective action) uaz
n1silavAunisiAnainuavileyiin (Preventive action)
v asdeenunanisuilawaznisilasduadnfilsednana

v 214 — may

v Viwuunegau
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