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IATF 16949:2016 Risk analysis and Opportunity : 1 Day

n1TiAsImiadsIasTan dd S uNIAs§IUEUEUG IATF 16949:2016

InUsrdvRUaIUANFNST :

nangnsitsiaanisTiguinisilazianauasnszuiunis (Process owners) fiaduiginlauas

o

fvinwelunis Anssiuanlssfiuaraundes (Risk) uazTanad (Opportunity) fiiAsadiasiuvinaauaasauldating
gndavuasiiUszAnana Taun15ld Process approach Hhwadasiialuns

f1ivAradev (Risk identification) wavniaasuiiadssifiunanssny (Effect) uazarnaundin g lunisiia
(Occurrence) titarinuua Risk and opportunity action plan dv5unssiiunisiuainudesuaslanafiidaadas
saurnsUsfiuaud e udianiiiue 6.1.2.1 165yl 19w product recall, field return, rework, repair

vi3a complaint (Tusu

AauaNTAYaINIgiISUNI5aUSY ;

Wiy, Engineer, )dan1s, QMR, Internal Auditor LLasHU3115

qUuunTsaUSNANNUT :

U588, anfnadlssnay daufianssunduidvilfiifinis (Workshop) Taansldaiayaazvuavriuiiaau tia Tieian
ausudusnu lldSuldAueuazeldadvgndasnariitlssdansna

v v

QdiaausNauNUT ¢

v ﬁmuuazmmumwmmsﬂsuﬁummLﬁﬂoLLaxTanﬁamﬂuuﬁmsgﬂu IATF 16949:2016
v wasaudasin 1 : la3unnalu (Internal issue) uaz

iladuntuuan (External issue) mudiaritvua 4.1

v SWOT analysis fiun1susuiiuaiuides (3auds, andan, Tand uazalassa)
Workshop: finvuailadunialuunaziladunrsuaninonisled SWOT analysis

v undannudeii 2: mudasnisuaraumaviisaidn lddudy (4.2)

v piduladrwdantalunaznnauan (Internal & external party)
' o ' &
v unavarudedi 3 : 9annsruaunis (Process) #ine 9 119 Core process a

Support process LU U1t InGa 75950 LAY MFIAFDU WAR 1LY HaN1ingy HR &1
LasnUIaIUsN 9 N5zl Business process map (fiafinuua 4.4)

v undsannudeeii 4: Risk analysis mudiafitvua 6.1.2.1 vav IATF 16949

Workshop: dszifiuauiduvaudaniiviua 6.1.2.1
v wmallan1sdieadnndesing Automotive Process approach
v 54 Turtle diagram Tunsussdiuainuides
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& o H . . .
v dupaunisdszifiuanuidauazlanid (Risk and opportunity evaluation)

1. szum’mtﬁm (Risk Identification) wavnszuiun1g
Workshop: 3avin Process approach aavnsrIunsuasdiva i d s iAndu
2. sxuwansswumnmﬁmﬁm (Risk impact)
3. szyunsnsauAuuiailaviuluilaqiiu (Current Prevention control)
Workshop: szynanssnunazuinsn1saiuauluilaqiiu
4. sufluauguuse (Severity) uazlamaifin (Occurrence) AN
5. AMuasEiiuAMEee (Risk Matrix) wazuumnnisaiiuns

Workshop: dszifiuanuidasnazdnvinunusiiunisnsealauidevgy
- J o L £
6. danUsusiumnudaaiatansaniiuTantddmdunisliulge
(Opportunity for improvement)

Workshop: fivviuaviadia lun1susuilge

- 0N-RaY wavviuuunaday (Post- test)

nsUsuliunagidtausy :

1. natdiaususiaylivaandn 80%

2. dszilluwa’annisvinfanssunay

3. dszilluwaandiadauniangu (Post Test)
4

nAunNIULNNL IaSuLfasdiing (Training Certificate)
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