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Advanced Product Quality Planning (APQP) (3rd Edition) and Control Plan (1st Edition)

(MFIMUNUAUNINHAAA U AN UULALULNUAILAN - 1Da5HuTni) : 2D
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Jaailscavanasuansgans :

wWaly Cross functional team fimuizinlalunisnoununuWEaasaiaI9nin “aiuivi”

(APQP 31 edition) uazuuuauan (Control plan 1%t edition) “atiulvai” Aszaraladida 1 March 2024
LﬁaLm"’sﬂum'\uws"auai'm%umsmaauﬁﬁmswa‘“mn’au Mass production wasdaandadsataiinuagnal
(Customer specific requirement: CSR) uagnsiagssnsnennsuazaunuliitinlse&nanagoga

Tae New version ‘laiinidiniilamnivai iy Program management, Risk factor, Gate management,
Sourcing supplier, Safe launch control plan \flusu deusinsuseiuanuiulallddmiundnsoailn
(Manufacturing feasibility)auzianivua 8.2.3.1.3 wasunasgu IATF 16949:2016,71519 N ULAEAILTUAINTTUAN 9
e 5 dumau (ussenaaduAanssungu-workshop) dmsunisiavinndndaaiinsiaudenisuaauiinisuén
wazd9NIsHAR3Y (Mass production)

Inan151v1uasveavavansiily Case study Tun1savsu (Asallasuayaiie)

aasuiaanizinsuN15aUSsy
Cross Function Team (New Project Team), QMR waguihaauiiAmadfundnsoailv

siuuuATISAUSUANNUN
adune Anssunauiivlfiicinng (Workshop) tialvigtinausususazausiasignlaiam ledbedu
Wai ldd5ulddueiudeldatnegnsasuaziidss@ngna

Kh2inaususuuun :

o
un 1

- APQP sfiuzianuiua IATF 16949:2016

- msuldsuwmlavdrdaudinisu APQP New version

- Product Quality Planning Checklist A0 v A10 (New)

- Gate Management Gate 0 Av Gage 5 (New)

- Sourcing Supplier (New)

- Risk factor

- madszdivenuilvllasdusunansaieitu (Team feasibility commitment)
Workshop:
Uszifiuanaunilulillalunisu&a (Feasibility) fu new product 359
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APQP 3nd edition (AIAG Manual)

Phase 1: nmsvununazivuaduaauaitiiun1s (Plan and Define Program)
Workshop:
aavin APQP master plan, Customer input, 3a SC, BOM, Capacity & OEE way Process flow chart

Phase 2: nsaanuuuuazWaiunndnsiae (Design & Development Product)
Workshop: finuiua Production tooling way Test equipment AiAaag

Phase 3: nsaanuuunazrwniuinszuunis (Design & Development Process)
Workshop: aanwuu Packing standard & Label, Ainviua Inspection
standard & Format, Ainviua WI n'lswaml,a”msﬂsnmmsao szidiu FMEA,
aanwuy Plant lay-out , ¥avin Pre-launch control plan

Phase 4: msﬁuﬁ’uwﬁmﬁ’mm'uaznszmums (nMsnaaavnan)
Workshop: davi1 Trial report, ussifiu Ppk, dsziiiu Gage R&R (MSA)

Phase 5: siayailaundunaznisun’la (Feedback and Corrective Action)

- Quality Planning Summary and Approval

- mss‘i’mm‘%'umanmﬂﬁ'aamauﬁ’ﬁmswﬁm (Product approve process

o/

Suii 2

- aslFauuslavardais1ssu Control plan _(New version)

dantnum 8.5.1.1 n5davin Control plan auuasgu IATF 16949:2016
- Jeadszavduaranuuaneivuay Control Plan waaziie

- Safe Launch control plan (New)
- Control plan Special Characteristic (New)

- MrTawanuasninIiandls Control plan

- Process flow chart &115un1siIavinLHuAILAN
Workshop: wivnauuarinivin Process Flow Chart

- aylsAa Product & Process Characteristic uay SC Point
- wuuwasu Control Plan new version a1u 15t edition

- MsIAVINLHUAMIUAN 26 2ia au 15t edition
Workshop: 3avinunumiuaulusdruaas Product Characteristic
Workshop: 3aiinununiuaulugiruaay Process Characteristic

- aseuAuaa SC (Special Characteristic) Tu Control plan
Workshop: ﬁ'mumn%aoﬁaﬁ‘tquuﬂuam SC avTuunumIuAN

- astnuNuauanllldeu
Workshop: Atuuaunuanausiuas (Re-action plan)

- AanuduWussynIng Process Flow Chart, FMEA, Control Plan uay WI.
- au-Aay

- Yiuuunegau Post-Test
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