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VDA 8D - Problem Solving in 8 Disciplines 1st edition : 1 Day

(mMsdanisun latlaviuiloyun siranannas 8 Disciplines uuanivuas VDA)
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Asaausuuu g ( Adult Learning ) iWalvirfiznavusuanunsalinanuglddsuladlaviui
ANsUsTENauUuidIuINFa’TT 2 N9, Workshop au-aau

2iaaususduuun ;

v asanvTaiusssutunmadlufinlunmsdanisualaidaminanin
(Defect culture and the role of leadership in problem solving)
v asaenstiaanin wag Wasadzau Problem solving and complaints
v umihnmsdanisualatfaymwisnanannis 8D Introduction to problem solving in 8 Disciplines
v dfusaunisaiiunis @ae 8D
1. D1 — Problem-solving team (s9vinlunisinnisileuiin)
1.1 Summary and objective
1.2 Process
1.3 Applicable methods and tools
1.4 Assessment criteria
1.4.1 Basic requirements
1.4.2 Criteria for achieving “Excellence”

1.5 Opportunities and risks
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2. D2 — Problem description (Lﬁawmaaﬂsywi)
2.1 Summary and objective
2.2 Process
2.3  Applicable methods and tools
2.4  Assessment criteria
2.4.1 Basic requirements
2.4.2 Criteria for achieving “Excellence”
2.5 Opportunities and risk

3. D3 — Containment actions (ns3ansileyvintiiaveiu)

3.1 Summary and objective

3.2 Process

3.3 Applicable methods and tools
3.4 Assessment criteria

3.4.1 Basic requirements

3.4.2 Criteria for achieving “Excellence”
4. D4 — Root cause analysis (A133tAs1vvisTnaavilayiin)
4.1 Summary and objective
4.2 Process
4.3 Applicable methods and tools
4.4 Assessment criteria
4.4.1 D4 Occurrence — Basic requirements
4.4.2 D4 Occurrence —Criteria for achieving “Excellence”
4.4.3 D4 Non-detection — Basic requirements
4.4.4 D4 Non-detection — Criteria for achieving “Excellence”
4.5 Opportunities and risks
Work Shop : n1s3ascileyuin eha 2 Way Fish bone and Why Why

5. D5 — Selection and verification of corrective actions (n1stdanuazrnisdugdunisualailayiin)

5.1  Summary and objective

5.2 Process

5.3  Applicable methods and tools

5.4  Assessment criteria

5.4.1 D5 Occurrence — Basic requirements

5.4.2 D5 Occurrence —Criteria for achieving “Excellence”
5.4.3 D5 Non-detection — Basic requirements

5.4.4 D5 Non-detection — Criteria for achieving “Excellence”
5.5  Opportunities and risks
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6. D6 — Implementation and validation of corrective actions (n1satiiunIsazAIsSMIUEAL)
6.1  Summary and objective
6.2  Process
6.3  Applicable methods and tools
6.4  Assessment criteria
6.4.1 D6 Occurence — Basic requirements
6.4.2 D6 Occurence — Criteria for achieving “Excellence”
6.4.3 D6 Non-detection — Basic requirements
6.4.4 D6 Non-detection — Criteria for achieving “Excellence”
6.5  Opportunities and risks
7. D7 — Prevention of reoccurrence (msﬂaaﬁ’umstﬁmf'\)
7.1 Summary and objective
7.2 Process
7.3  Applicable methods and tools
7.4  Assessment criteria
7.4.1 Basic requirements
7.4.2 Criteria for achieving “Excellence”
7.5  Opportunities and risks

8. D8 — Finalization and acknowledgement of team success (n15uanvAUANSAADITIN)

8.1  Summary and objective
8.2  Process
8.3  Applicable methods and tools
8.4  Assessment criteria
8.4.1 Basic requirements
8.4.2 Criteria for achieving “Excellence”
8.5  Opportunities and risks .

v Templates for processing 8D (wuuwasunlulunissraeiu 8D
Work Shop n15351a911u 8D report

v QandA

Asussiunanizdnausy

nahaususaslitannii 80%
UszifiunaannnisvinAanssunau
szilunaanndadaunanaug (Post Test)
navihunrutnaiaglasuliasiias (Training Certificate)
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